Thousand Oaks Townhouse Association
APPROVED Meeting Minutes
Date: January 20, 2026
Location: Lake Ridge Baptist Church – Clipper Drive
Time: 7:30pm
Presiding Officer: Andy Napoli
Recording Secretary: Heather Poginy

Attendance
· Board Members Present: Andy Napoli (President), Meredith Upchurch (Treasurer), Heather Poginy (Secretary), Jennifer Campbell, Jermaine Bullock, Constance Lafete, Spiro Karavatas, Carlotta Studebaker
· Board Members Absent: Ben Plummer (partial attendance virtually)
· Others Present: Mark Fischer, MJF Associates

Architectural & Improvement Requests:
1. 1974 Mayflower Improvement Request The Board reviewed the application submitted by the homeowner at 1974 Mayflower regarding deck/sliding door.
· Motion: To approve the improvement request for 1974 Mayflower as submitted.
· Vote: Motion carried. (Approved)
2. 2062 Mayflower Improvement Request The board reviewed the application submitted by the homeowner at 2062 Mayflower regarding replace grass with crushed rock/xeriscaping.  
· Motion: To approve the improvement request for 2062 Mayflower with comment and consistency for future such requests will have weed control built into the requirement.
· Vote: Motion carried. (Approved)
New Business: 
3. During the discussion regarding the community parking resolution and winter maintenance protocols, the Board addressed the use of heavy machinery for snow clearing.
· Motion: No Bobcat or similar heavy equipment shall be authorized for snow removal until the Board reconvenes to establish specific management and oversight guidelines for its use.
· Vote: Motion carried. (Approved)
4. During discussion regarding community security, the Board addressed the need for security in the community.
· Motion: To approve budget security line-item as-is with $4,000 allocated to security and $600 for facilities to guideline, and investigate new options for security.
· Vote: Motion carried. (Approved)
5. Landscaping contractor.
· Motion: To approve Rankin contract.
· Vote: Motion carried. (Approved)
6. Pool contract. 
· Motion: To approve pool contract with MGN.
· Vote: Motion carried. (Approved)
7. Certificate of Deposits Accounts
· Motion: To empower Meredith to make the call for transference of current CD account at the highest rate.
· Vote: Motion carried. (Approved)

Adjournment
Adjournment & Executive Session
· Motion: To adjourn the regular Board meeting and enter into Executive Session for the purpose of transacting as much business as possible.
· Vote: Motion carried. (Approved)
The regular meeting was adjourned at approximately 9:30pm. The Board immediately entered into Executive Session.
Minutes Submitted By: Secretary, TOTA Board of Directors
