Thousand Oaks Townhouse Association (TOTA) HOA
AGENDA January 20, 2026 7:30 PM


I. Call to Order/Verification of Quorum 
II. Community Forum (Maximum of Five (5) Minutes Per Speaker) 
III. Architectural Review Committee – Improvement Requests
i. 1974 Mayflower (improvement request; deck & sliding door) -- sent to the Board on 12-5-2025
ii. 2062 Mayflower (improvement request; replace grass with crushed rock/xeriscaping) – sent to the Board in Sep 2025
IV. Approval of Draft Minutes from Previous Meeting 
i. Board approved Dec 2025 minutes unanimously in January 2026 via email
V.  Officers’ Reports: a. President b. Vice President c. Secretary d. Treasurer 
VI. Management Report 
VII. Old Business 
i. Pothole repairs and speedbumps – status of contract bids?
VIII. New Business 
i. Discuss and adopt budget for 2026
ii. New Landscaping Contract
iii. New Pool Contract
iv. Damaged Fence - 12562 - Plymouth Ct (downed tree removal)
v. Proposed Parking Policy resolution
vi. Proposed Minor Expense Approval Policy resolution
vii. Dryer dumped into common area near 1970 Mayflower
viii. Bank Certificate of Deposit decision(s)
IX. Executive Session 
X. Adjournment
