Thousand Oaks Townhouse Association
APPROVED Meeting Minutes
Date: February 17, 2026
Location: Lake Ridge Baptist Church – Clipper Drive
Start Time: 7:32pm
Presiding Officer: Andy Napoli
Recording Secretary: Heather Poginy

Attendance
· Board Members Present: Andy Napoli (President), Meredith Upchurch (Treasurer), Heather Poginy (Secretary), Jennifer Campbell (virtual), Jermaine Bullock, Constance Lafete, Spiro Karavatas, Carlotta Studebaker
· Board Members Absent: N/A
· Others Present: 2 Community Members

Community Forum:
1. The Board received resident feedback regarding the snow removal contractor's performance and Board oversight during the winter storm. The Board provided additional context regarding circumstances that affected contractor performance and the Board’s oversight of the process. The Board noted that it has already begun documenting lessons learned from this event to refine the scope of work and communication protocols for future contractor agreements.

Old Business:
1. January 2026 Meeting Minutes
· Motion: To approve January 2026 Meeting Minutes, as submitted. (Carlotta S., Second by Ben P.)
· Vote: Motion carried. (Approved)
2. Revised Parking Resolution
· Motion: To approve Revised Parking Resolution. (Meredith U., Second by Ben P.)
3. Revised Minor Expense Approval Policy
· Motion: To approve revised presidential expense approval policy. (Meredith U., Second by Ben P.)

Executive Session:
Upon a motion duly made and seconded, the Board voted unanimously to enter into Executive Session at 8:30pm to discuss contracts and rule violations.
The Board exited Executive Session and reconvened in Open Session at 9:10pm. No official action was taken during Executive Session.

New Business: 
1. 2074 Mayflower Architectural Review
· Motion: Approve Architectural Improvement Request form as submitted. (Meredith U., Second by Jermaine B.)
· Vote: Motion carried. (Approved with 7-1-1 vote [Y/N/A])
2.  Authorization of additional Bobcat usage for neighborhood clean-up refinement.
· Motion: To approve the additional Bobcat usage after initial winter storm for neighborhood clean-up in specific areas in need of attention. (Meredith U., Second by Constance Lafete)
· Vote: Motion carried. (Approved)
3.  Code of Conduct – 26-03
· Motion: To approve Board Code of Conduct as drafted. (Heather P., Second by Carlotta S.)
· Vote: Motion carried. (Approved)

Adjournment
· Motion: To adjourn the open session Board meeting (Ben P., Second by Meredith U.).
· Vote: Motion carried. (Approved)
The regular meeting was adjourned at approximately 10:00pm. 
Minutes Submitted By: Secretary, TOTA Board of Directors
