Thousand Oaks Townhouse Association (TOTA) HOA
AGENDA October 20, 2026 7:30 PM

I. Call to Order/Verification of Quorum 
II. Approval of Draft Minutes from Previous Meeting 
III. Officers’ Reports: a. President b. Vice President c. Secretary d. Treasurer 
IV. Management Report 
V. ARB Approvals
i. 2094 Pilgrim
ii. 12473 Skipper
VI. Executive Session
i. To Discuss Contracts
VII. New Business 
i. Full Service Management Evaluation, Recommendation & Vote
ii. Tree Maintenance Quote
iii. Snow Contract Vote
iv. 2026 Reserve Study Adjustment Recommendation
VIII. Community Forum (Maximum of Three (3) Minutes Per Speaker) 
IX. Adjournment
