Thousand Oaks Townhouse Association (TOTA) HOA
AGENDA February 17, 2026 7:30 PM


I. Call to Order/Verification of Quorum 
II. Community Forum (Maximum of Five (5) Minutes Per Speaker) 
III. Approval of Draft Minutes from Previous Meeting 
IV. Officers’ Reports: a. President b. Vice President c. Secretary d. Treasurer 
V. Management Report 
VI. Old Business 
i. Revised Parking Resolution
ii. Revised Minor Expense Approval Policy 
iii. Dryer dumped into common area near 1970 Mayflower
VII. Executive Session
VIII. New Business 
i. Bobcat usage during snowstorm
ii. Board Code of Conduct provided by Meredith Feb 11, 2026
iii. Scheduling board training
a) Output of training: frameworks and guidelines
iv. Scheduling upcoming reserve study, firm selection process
IX. Adjournment
